
www.itu.int 1

Information Session

23 June 2025

Towards ITU‘s Strategic Plan 2028-2031
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• Situational Analysis  

• Strategic Foresight

• Strategic, Operational & Financial Plans 
integration

• ITU DataHub

• Next steps

Today we will walk 
through…

SFP 2028-2031
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Council 2024

06

 Endorses the 
establishment of the 
Council Working Group 
on Strategic and 
Financial Plans (CWG-
SFP): Resolution 1428 
(C24)

2024

1st meeting CWG-SFP
(2 days)

 Trends in the ICT environment, including impact 
of the outcomes of GDC and Summit of the 
Future and next steps

 1st online consultation: Membership, Advisory 
groups, Youth, Staff (CV/Art. 4, 62A)

 Process for the preliminary amount of the 
contributory unit

 Process for the harmonization of resolutions
 Workshop back-to-back with the February 

meeting

2025

2nd meeting CWG-SFP 
(2 days)

 Results of the online consultation
 Lessons learned from the first year of  

implementation of current SFP (2024-2027)
 Guidelines for the new strategic & financial plans, 

including the OneITU approach
 Situational analysis 
 Preliminary amount of the contributory unit
 Proposal for the harmonization of resolutions

 Preparations of secretariat’s inputs (CS/Art. 11, 74A):
- Situational analysis: Trends in the ICT 

environment, the outcomes of GDC and Summit 
of the Future 

- Lessons learned from the implementation of  
previous SFP (2020-2023) and measured 
baselines for current SFP (2024-2027)

- 1st online consultation
- Resolutions harmonization
- Contributory unit

 Briefings to the Sector advisory groups

10

 Preparations of secretariat’s inputs:
- Contributory unit
- Consolidation of the results of the online 

consultations
- Development of the situational analysis 
- Principles & guidelines for the SFP, including 

the OneITU approach
- Harmonization of  resolutions

 Briefings to the Sector advisory groups
 Briefing to WTSA-24

02

SFP 2028-2031: Timeline
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PP-26

2025

Council 2025
 Notes the progress report of the Chair 

of the CWG-SFP
 Acknowledges the proposal for 

harmonizing resolutions
 Endorses the preliminary amount of 

the contributory unit

3rd meeting CWG-SFP

10

 Integration of the strategic & financial 
frameworks, including the OneITU 
approach

 Targets
 Framework to cascade to the 

Operational Plans (OPs) (CV/Art. 4, 
62B  1Bis)

2026

4th meeting CWG-SFP

02

 Approves the draft new SFP, 
including the One ITU approach

 Agrees on the documentation to 
be presented to Council 2026

 2nd online consultation (peer 
review with other UN Agencies)

Council 2026

04

 Endorses the draft 
new Strategic & 
Financial Plans 2028-
2031 to be submitted 
to PP-26, including the 
One ITU approach

Final draft new 
Strategic & 

Financial Plans 
sent to PP-26 (at least
4 months in advance)

 Preparations of secretariat’s inputs:
- Development of the Financial Plan framework
- Development of the Strategic Plan Framework, 

including the OneITU approach
- Defining the links between SFO Frameworks

 Briefings to the Sector advisory groups
 Briefing to the WTDC-25 preparatory process
 Briefings to the Regional Preparations for PP-26 

 Preparations of secretariat’s inputs:
- Draft text for the new SFP, 

including the OneITU approach
- Update the text of the resolution
- 2nd online consultation 

06

Establishes the 
Strategic and 
Financial Plans 
for the Union
(CS/Art. 8, 51)

SFP 2028-2031: Timeline (cont.)

We are 
here
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SFP 2028-2031

Situational analysis

6 elements: 1. ITU as a part of the United Nations System

2. Developments within the UN System

3. Changes in Telecommunications and ICTs Landscape 

4. Progress in the Implementation of ITU’s Strategic Plan 2024–2027 Targets             

                Supported by ITU Stats Team

5. Towards 2030 (New!)

6. SWOT analysis
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SFP 2028-2031

Mission & Vision

Q. The ITU strategic plan can benefit from adapting 
the vision and mission of the ITU in the evolving 
environment? 

CWG-SFP: 1st Online Consultation on the strategic and 
financial plans 2028-2031 took place from 25 October to 9 
December 2024.

There were 
67 responses received

More than 85% of responses agree that the SP can benefit 
from adapting the vision and mission of the ITU in the 
evolving environment.

World Café with ITU Council on 
Wednesday!
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SFP 2028-2031

Strategic foresight is a structured and 
systematic way of using ideas about the 
future to anticipate possible opportunities 
and challenges and better prepare for 
change. 

What is Strategic 
Foresight?

Strategic Foresight 
by UN Futures Lab/Global Hub
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UNCERTAIN

CERTAIN

LOW 
IMPACT

HIGH 
IMPACT

MONITOR

Monitor | LOW IMPACT – CERTAIN
Variables that are likely to be discarded in decision-making, due 
to their low current and expected impact.

Review | LOW  IMPACT - UNCERTAIN
Variables that, despite their low impact, must be kept on the 
radar because their direction of change is uncertain. 

Plan | HIGH IMPACT – CERTAIN
Variables that, due to their impact, will require continuous 
monitoring to control any eventual deviation in their direction 
of change.

Foresight | HIGH IMPACT - UNCERTAIN
These are the most complex variables; by considering them in 
our strategy, we can gain a competitive advantage. They are 
analyzed and managed through foresight efforts.

REVIEW

PLAN

FORESIGHT

Futures Thinking – Method, Theory and Practice (2020). Alejandro J. M. Repetto ; 
Enrique Cortes Funes ; Jimena Califa.

When do we use Strategic Foresight?

SFP 2028-2031
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SFP 2028-2031

Strategic foresight for UN Multiyear Strategic Plans

The UN Futures Lab/Global Hub supported 7 UN Strategic Plans in 2024 and has supported 5 so far in 2025, with 

another 7 planned for the remainder of the year

 Multi-step phased foresight approach: We design and facilitate a structure and tailored approach, equipping 

strategic planners with tools and strategies to anticipate challenges and shape long-term futures

 Easy to understand foresight tools: We share and facilitate the use of tools in a practical, hands-on “learning-

by-doing” approach

 Inclusive outcomes: The process fosters a joint vision, defines actionable pathways, cultivates a culture of 

foresight, and promotes inclusive stakeholder engagement

 Strategic alignment: Allows UN entities to align their strategic plans with global priorities and prepare for the 

complexities of an evolving international landscape

https://un-futureslab.org/
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What could happen?

Imagine possible futures​

Developing and exploring alternative 
future scenarios

 Scenario Development
 Desired Future
 Matrix Policy Gaming
 Causal Layered Analysis

How do we make it happen?

Take action ​

Determining actions and 
transformations

 Back Casting
 Change Agenda
 Wind Tunnel Testing

What is happening?

Make sense of change​

Collecting and analyzing signals 
of change

 Horizon Scanning
 Three Horizons
 Futures Triangle
 Futures Wheel

SFP 2028-2031

Integrating strategic foresight through a three-step process

UN Futures Lab (2023). UN Strategic Foresight Guide 

https://docs.google.com/document/d/1xFb8DuosBLWY7-pS04s6EFQ-LTgA6Ypl/edit
https://docs.google.com/document/d/1V6jamsbmsFqnAe02530gcg97yt9xIncq/edit
https://docs.google.com/document/d/1Qu_oR0CxgbsRhQkM1bZe4cmNNKqn2wRm/edit
https://docs.google.com/document/d/1g2NdOdtlgHufbj1iYhpJNmnl3uIleETv/edit
https://docs.google.com/document/d/1yacGAV3ZSQA4XqfDSd2mJ_8ZYFoe84iz/edit
https://docs.google.com/document/d/1l4MgWFAYRkiKE0ry4Cb0Q3-mUfGktidL/edit
https://docs.google.com/document/d/1jASfpapGhn7gOVpgEBgUJX_MoZ427eZP/edit
https://docs.google.com/document/d/15EqyqQ23XYP1MgP74czB2bKjr-G5Zws4/edit
https://docs.google.com/document/d/1h6SLJapDA5b96jsSi8EvFXVuEDAKgFKe/edit
https://docs.google.com/document/d/16bsowrZ5f-yR6GIeBCyA_3158x5JueoR/edit
https://docs.google.com/document/d/1ZVPwQnvbos8cIHDn66Rszf7QPJGYqfmt/edit
https://un-futureslab.org/project/un-strategic-foresight-guide/
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SFP 2028-2031

Outcomes from the strategic foresight process

 A shared forward-looking vision: Co-development of cohesive visions grounded in a comprehensive analysis 

of emerging internal and external issues

 Actionable, future-oriented pathways: Concrete near-, medium-, and long-term actions informed by 

scenarios to address complex and emerging challenges

 A culture of foresight: Futures thinking embedded into leadership and operational processes, enabling 

continuous adaptability to uncertainty

 Inclusive stakeholder engagement and alignment: Foresight used as a platform with stakeholders for open, 

meaningful dialogue surfacing shared concerns, challenging assumptions, and aligning around key strategic 

questions
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SFP 2028-2031

Strategic & Operational Plans Integration: Result framework review

Operational Plans
Simplified application of results chain to ITU structure

Activities
The work we do

Events

Workshops

Study 
Groups 

meetings

Training 
delivery Surveys

Etc.

Outputs
Things we create

Publications

Standards

Regulations

Validated 
data

Training 
completion

Etc.

Technical 
assistance

Outcomes
Changes we influence

Impact
Long-term effect

Regulatory 
maturity

Interoperability

Spectrum 
efficiency

Etc.

Affordable 
connectivity

Connected 
world

Strategic Plan

Provided 
to

To change 
environment

Changing 
everyone’s 

lifeOur 
effort

Etc.

Greater populationDirect clientsITU staff
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SFP 2028-2031

Result framework review (cont.)
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SFP 2028-2031

Financial Plan Integration

Financial plan process:

 The budget (top-down process) – links the work of the operational planning and 
refines the CHF costs of operations (e.g. staff costs as per ICSC, general inflation levels 
on other operational costs, etc.) to build the final budget which has to ‘fit’ within the 
strategic plan and revenue constraints (AC, costs recovery, interest, AOS, etc.);

 Clear links to the results framework and decision on budget control levels as set by 
PP and Council; and

 This demonstrates the links to the overall strategic plan and holistic links to the RBM 
process.
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datahub.itu.int

ITU DataHub

SFP 2028-2031

The ITU DataHub is the Union’s flagship 
platform for trusted, up-to-date statistics and 
regulatory data on digital development. It 
provides free access to hundreds of indicators, 
enabling Member States to track progress and 
design evidence-based policies. It is 
continuously enhanced with new features and 
enriched datasets

Launching in 2025:

• AI-powered chatbot
• New visualizations
• Customizable country profiles
• New indicators and data
• New thematic dashboards
• Improved data presentation
• and more!

https://datahub.itu.int/
https://datahub.itu.int/data/
https://datahub.itu.int/query/
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Next steps
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SFP 2028-2031

The Results Framework review will continue with:

 At the level of the Operational Plans – To review and define the outputs & output indicators

 To review the links between the outcomes and outputs to get to the final results chain

 To assess the current targets and target indicators



www.itu.int 18

SFP 2028-2031: 3rd Meeting of the CWG-SFP

Item Documents
1 Opening remarks and approval of the agenda CWG-SFP-3/1
2 Report of the 2nd Meeting of the CWG-SFP CWG-SFP-2/13
3 Draft Situational analysis for the strategic & financial plans 2028-2031 CWG-SFP-3/X

4 Draft Strategic & financial plans 2028-2031 framework
- Targets
- Outcomes

CWG-SFP-3/X

5 Links between strategic, financial and operational plans CWG-SFP-3/X
6 Date of the next meeting
7 Any other business 

DRAFT AGENDA 

COUNCIL WORKING GROUP FOR  
STRATEGIC AND FINANCIAL PLANS 2028-2031 

September 2025 (days TBC) 

ITU Headquarters, Geneva 

https://www.itu.int/md/S25-CWGSFP2-C-0013/en
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Thank you!
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